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2022 Needs Assessment
Overview
King George Parks & Recreation (KGPR) and the Parks & Recreation Advisory Committee (PRAC)
complete a Needs Assessment every five years per the by-laws of PRAC. For 2022 the Needs Assessment
concentrated on the parks and facilities within the County with the goal of assisting KGPR with the
development of the annual Capital Improvement Plan. The PRAC approved the format and questions
included in the survey, reviewed results, and approved this report.
Members of the Parks & Recreation Advisory Committee include:
•
•
•
•
•
•
•

Roger Kniceley, Chairman, Shiloh District
Allen Parker, Vice-Chairman, James Madison District
Christina Buck, Past Chairwoman, James Monroe District
Nathan Ackerman, Dahlgren District
Jeff Shapiro, At-Large Representative
Jim Lynch, Friends of the Dahlgren Railroad Heritage Trail (non-voting)
Chris Clarke, Secretary, Director of Parks & Recreation (non-voting)

The King George Parks & Recreation staff assisted with the development of this report. They include:
•
•
•
•
•

Chris Clarke, Director of Parks & Recreation
F. Lorenzo Smith, Jr., Athletics and Parks Supervisor
Vivian Shelton, Recreation Programs Supervisor
Devin LaMoy, Recreation Operations Manager
Linda Gallagher, Administrative Assistant
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Methodology and Response
On May 4, 2022, KGPR opened the survey by e-mailing an invitation to 1,344 program participants that
had registered for a program on or after July 1, 2020. A second e-mail was sent on Tuesday, May 31 to
1,372 participants using the same criteria. Facebook postings on the department page were made three
times during the survey period. First on May 4, then on May 15, and finally on May 26. “Shares” of the
Facebook post were made 23 times to various community pages, affiliate groups pages, and directly to
friends by citizens acting on their own accord. The Facebook posts reached a 3,907; 948; and 1,311,
respectively. After correcting an error in the Facebook system, the final post from May 26 was
“boosted” from June 2 through the end of the survey period reaching 158 people. In addition, the survey
was posted on the County website in the “News Flash” for both the home page and the department
landing page.
During the survey period from May 4 through June 6, 2022 (33 days) 281 responses were received.
96.8% of the respondents were King George County residents. The respondents represented all four
election districts. The James Madison district was the highest responding at 32.5% of all responses. The
other election districts were between 20% and 24.5% of respondents.

Respondents were asked if they lived in a specific area or neighborhood in the County. As expected,
both the communities of Presidential Lakes and Hopyard Farm were well represented in the survey
accounting for 28.6% and 22.7% of all responses, respectively. The department hopes to use this
neighborhood data to refine the needs of different areas of the County during future park planning.
Neighborhood
Presidential Lakes
Hopyard Farm
Cleydael
Fairview Beach
Bayberry
Chatham Village
Oakland Park
Oakwood Estates
Eden Estates
NSF-Dahlgren
The Meadows
Canterbury
Ninde
Passapatanzy

Percentage of Responses
28.6%
22.7%
5.2%
4.5%
3.9%
3.9%
3.9%
3.9%
3.2%
3.2%
2.6%
2.6%
2.6%
2.6%
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Current Parks and Facilities
According to the National Recreation and Parks Association (NRPA) communities on average have 9.9
acres of park land for every 1,000 residents (National Recreation and Parks Association, 2020). King
George Parks & Recreation has nearly 440 acres of park land amongst three major parks, two practice
sites, a community center, tennis center, waterfront park, and a boat ramp. This is an average of 16.5
acres per 1,000 residents which is above the national average. Much of that land is unutilized or
underutilized forests. Actual utilized park land is approximately 160 acres or 6 acres per 1,000 residents.
A complete listing of parks and facilities along with descriptions are found in Appendix A.
Each of the County parks and facilities fill a need for the citizens. From sports fields to walking paths and
gymnasiums to gardens there is something for nearly everyone in King George County. Since the start of
the COVID-19 pandemic KGPR has seen a rise in parks usage but does not have specific measurable data
to show this increase. The National Recreation and Parks Association’s “2021 Engagement with Parks
Report” shows that 35% of the population increased their use of parks and trails during the pandemic
(National Recreation and Parks Association, 2021). KGPR believes similar increases have occurred here.
As part of this Needs Assessment citizens were asked about which parks and facilities they have visited
in the past year. Cedell Brooks, Jr. Park and Sealston Sports Complex were the most popular destinations
with 73.9% and 71% of respondents visiting. The facilities that are more specialized, Wilmont Landing,
Ralph Bunche, and the Old King George Elementary cafeteria had only 8.5%, 13.6%, and 11.4% visiting,
respectively. Here are the results for each park and facility.
Park or Facility
Cedell Brooks, Jr. Park
Sealston Sports Complex
Barnesfield Park
King George Citizens Center
Quonset Hut
Hunter Field “The Pit”
Ralph Bunche
Old King George Elementary Cafeteria
Wilmont Boat Landing

Percent Visited
73.9%
71.0%
60.3%
53.7%
31.3%
17.3%
13.6%
11.4%
8.5%

Frequency of visits was also a key component to this survey. Respondents were asked about how many
times they visited each park and facility over the past year. The frequency of use reflects the number of
amenities and programs held at each location. Parks with multiple things to do (sports fields, picnic
shelters, playgrounds) saw higher visitation numbers than specialized facilities.
Park/Facility
Barnesfield Park
Sealston Sports Complex
Cedell Brooks, Jr. Park
King George Citizens Center
Quonset Hut
Hunter Field “The Pit”
Wilmont Boat Landing
Ralph Bunche
Old King George Elementary Cafeteria

Frequently
(20+/year)
28
73
47
14
20
14
1
6
12

Regularly
(10 – 20/year)
39
53
75
25
28
14
5
13
7
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Occasionally
(1 – 9/year)
104
67
77
114
47
20
21
22
22

Never
Use
40
35
33
56
62
75
69
87
101

Unaware
of Facility
12
8
9
8
35
56
76
42
35

2022 Needs Assessment
KGPR has also created a new “Parks & Facilities Guide” as a marketing tool to promote the different
parks and facilities. This guide should help lower the number of citizens that are unaware of certain
parks and facilities as it is disseminated in the community.
Ranking our parks in order of value or importance helps to define where funding should be spent to best
serve the citizens of King George County. Respondents were asked to select the four most important
parks or facilities to the youth and adults in their household. Using a 4, 3, 2, 1 scoring system here are
the ranking of the most important parks and facilities. The Overall Importance is an average of Adult
and Youth Importance.
Park or Facility
Cedell Brooks, Jr. Park
Sealston Sports Complex
Barnesfield Park
Old King George Elementary
Cafeteria
Hunter Field “The Pit”
Quonset Hut
King George Citizens Center
Wilmont Boat Landing
Ralph Bunche

Overall Importance
3.00
2.86
2.65
2.51

Adult Importance
3.09
2.78
2.62
2.46

Youth Importance
2.90
2.94
2.67
2.56

2.41
2.40
2.36
1.96
1.78

2.26
2.13
2.69
2.23
1.67

2.56
2.67
2.03
1.69
1.89

For adults, Cedell Brooks, Jr. Park ranked clearly as the most important facility in the County with
Sealston Sports Complex, King George Citizens Center, and Barnesfield Park also scoring high in
importance. For youth, all three large parks, Sealston Sports Complex, Cedell Brooks, Jr. Park, and
Barnesfield Park all ranked highest along with the Quonset Hut for gymnastics programming. Hunter
Field and the Old King George Elementary while specialized in use also scored well for youth regarding
importance.
Nearby access to parks is important for community livability. “A lack of parks nearby” was cited by 21%
of respondents to the 2018 Virginia Outdoors Plan as to why they do not visit parks (Virginia
Department of Conservation and Recreation, 2018). For King George, the Needs Assessment found that
74.6% believe there are sufficient parks and green spaces within a 15-minute drive of their homes.
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Having quality, well maintained parks is a strong part of the quality of life that a community provides.
According to the NRPA “Four in five U.S. adults indicate access to high-quality parks and recreation is an
important factor when choosing a place to live” (National Recreation and Parks Association, 2021). How
well KGPR parks and facilities meet the needs of our residents is one factor in the quality of life in King
George. Over 70% reported our parks as “Good” or “Excellent” in meeting the needs of their families.

In addition, the condition of our parks was part of the survey. Results of each park or facility condition is
shown below. Responses were scored from “Excellent,” “Good,” “Fair,” or “Poor” (4, 3, 2, 1 points
respectively) and then averaged based on the number of responses.
Facility

Condition Score

Sealston Sports Complex
Cedell Brooks, Jr. Park
King George Citizens Center
Barnesfield Park
Wilmont Boat Landing
Ralph Bunche
Quonset Hut
Hunter Field “The Pit”
Old King George Elementary Cafeteria

3.24
3.17
3.05
2.84
2.59
2.44
2.30
2.13
2.07

Number of
Responses
194
203
151
167
29
45
96
60
43

The parks and facilities with full time parks or maintenance workers scored higher than facilities and
parks that are only maintained on a rotating basis. Older parks and facilities also scored lower. For fiscal
year 2023, the parks staff has been reassigned to the Parks & Recreation from the General Properties
Department. One of the goals of this change is to improve park conditions for the residents and visitors
alike. The department hopes to improve the Condition Score for all parks in the coming year.
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Facility Needs and Priorities
Citizens were asked for their opinion on a variety of recreation amenities and their perceived need for
the addition of said amenities to the park system. Responses were scored from “Highest Need,”
“Moderate Need,” “Some Need,” or “Little or No Need” (4, 3, 2, 1 points respectively). Ratings of the
“need” is shown in the chart below.
Facility Type
Walking/Biking Trails
Playgrounds
Running/Walking Track
Picnic Shelters/Areas
Natural Areas
Recreation Center
Outdoor Swimming Pool
Splash Pad
Indoor Swimming Pool
Indoor Fitness/Exercise Facility
Multipurpose Fields
Small Neighborhood Parks
Indoor Gymnasium Space
Fishing Areas
Baseball/Softball Fields
Canoe/Kayak Launch Sites
Skate Park
Off Leash Dog Park
Outdoor Amphitheater
Outdoor Fitness Equipment
Boat Ramp
Community Gardens
Synthetic Turf Fields
Outdoor Basketball Courts
Classroom/Meeting Space
Tennis Courts
Disc Golf Course
Indoor Pickleball Courts
Outdoor Pickleball Courts

Average Need Score
3.36
3.30
3.19
3.07
3.05
3.01
2.99
2.93
2.89
2.83
2.83
2.66
2.60
2.51
2.31
2.30
2.29
2.25
2.25
2.22
2.11
2.07
2.07
2.04
1.98
1.89
1.75
1.52
1.52

Number of Responses
210
197
190
180
177
183
192
188
194
181
185
173
177
192
182
186
172
182
166
164
177
164
164
166
166
167
171
164
165

Outdoor recreation and water play led this year’s results. Respondents favored increasing opportunities
to be outside and in nature. Priorities found in this year’s study include walking and biking trails,
playgrounds, indoor walking/jogging track, natural areas, a recreation center, and a community outdoor
pool. Other high scoring items a splash pad, an indoor pool, indoor fitness/exercise, multipurpose fields,
and fishing areas.
Amenities that were recognized in the 2017 King George County Needs Assessment as high priorities or
facility improvements to focus on were surveyed with two specific questions in this 2022 study (Wiley
Wilson and Land Planning & Design Associates, 2017). Input was sought on constructing permanent
7
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restrooms, boat/kayak launches, a recreation center, a pool (indoor or outdoor), additional sports fields
(diamonds and multipurpose), and walking trails. The first question was a ranking of the proposed
additions and the second was asking which of the same additions should be funded with tax dollars.
Responses were scored from “Highest Priority,” “Second Priority,” “Third Priority,” or “Fourth Priority”
(4, 3, 2, 1 points respectively). Ratings of the “priority” is shown in the chart below.
Proposed Addition
Permanent Restrooms
Walking Trails
Pool (Indoor or Outdoor)
Recreation Center
Multipurpose Fields
Boat Launch
Baseball/Softball Fields

Priority
Score
3.37
3.14
3.13
2.91
2.28
2.24
2.08

Number of
Responses
255
234
240
219
204
210
198

Priority Score for
Using Tax Dollars
2.95
2.63
2.83
2.49
2.11
2.27
2.39

Number of
Responses
216
167
174
154
74
86
51

Change in
Priority Score
(0.42)
(0.51)
(0.30)
(0.42)
(0.17)
+0.03
+0.31

The results from the 2022 Needs Assessment are very similar to the 2017 Needs Analysis. Permanent
restrooms in parks, walking and biking trails, and a pool all scored highly again in 2022. When it comes
to using tax dollars to support these improvements permanent restrooms in parks and a pool continued
to rank highly while walking and biking trails had a significant decrease in support. Comparatively, a boat
launch and baseball/softball fields increased in priority when use of tax dollars is considered although
the number of respondents also fall dramatically.
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Facility Recommendations
Outdoor recreation is increasing in popularity across the country. “Eighty-five percent of U.S. residents
indicate it is important to have access to a secluded, outdoor, quiet place where they can relax and
reflect, while 81 percent look to nearby trails for opportunities to walk, run, hike and bike” (National
Recreation and Parks Association, 2021). The King George County Tourism Strategic Plan two objectives,
outdoor recreation product development and sports tourism recruitment, that are part of the mission of
KGPR (King George County, 2022). Funding for the following recommendations for park and facility
improvements should be pursued through the budget process, grants, or the Capital Improvement Plan
(CIP).
Walking and Biking Trails – The highest ranking “need” in the survey, the King George County Board of
Supervisors adopted the Trailways Feasibility Study in March of 2021 (Berkley Group, 2021). Working
with the Fredericksburg Metropolitan Planning Organization through the Rural Work Plan in FY2023 staff
will develop a ranking of the proposed bicycle and pedestrian improvements for King George County.
This ranking will aid in identification of future trails and pathway projects. As funding becomes available
through grant programs, transportation projects, and County contributions these projects can then be
constructed. An expanded partnership with the Dahlgren Railroad Heritage Trail should be sought after
to promote the use of the trail amongst residents and visitors alike. Trails should be added to both
Sealston Sports Complex and Barnesfield Park to allow visitors safe walking and biking routes.
Developers should also be encouraged to make future residential and commercial areas bicycle and
pedestrian friendly.
Playgrounds – With the second highest “need” score in the survey, playgrounds are the first recreation
amenity that many families will enjoy. KGPR currently has three playgrounds (Barnesfield Park, Cedell
Brooks, Jr. Park, and the Citizens Center). A playground is proposed for Sealston Sports Complex in draft
CIP for FY2023. Staff also recommends searching for opportunities to construct neighborhood “tot lots”
in specific neighborhoods or areas. By partnering with homeowners’ associations (HOA), the King
George County Service Authority, and local businesses, lands owned by HOAs or the government entities
could be used along with donations from businesses and citizens to install small playgrounds within
walking distance to homes. Currently citizens must drive to all the KGPR playgrounds.
Walking Track – Located at King George Middle School, the KGHS/KGMS track is currently used for
scholastic teams and occasional parks and recreation programs. In the summer of 2021, the KGHS track
team partnered with KGPR to offer some “open track” days in the evenings. While this is a great
partnership there are concerns about high usage of the track and the additional wear that would occur.
Improvements to the trail system including the addition of new trails and the marking of trail
measurements would supplement this item.
Picnic Shelters – KGPR has shelters at Barnesfield Park and Sealston Sports Complex that are rented on a
regular basis to the public. In addition, the new shelter at Cedell Brooks, Jr. Park is under construction.
When the master plan for Barnesfield Park (current and extension), Wayside Park, and Roseland House
is completed additional picnic shelters should be considered as part of the new amenities that are
constructed.
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Natural Areas – Natural areas which can include walking trails and fishing areas are another important
“need” of the survey. With over 200 undeveloped acres, the addition of such areas to the Barnesfield
Park Master Plan is recommended.
Recreation Center – KGPR programs are held in multiple facilities throughout the County. At times this
stretches the ability for staff to cover programs as they are miles apart from each other. In addition,
facilities such as the Quonset Hut, Old King George Elementary Cafeteria, and the King George Middle
School Vo-Tech Building are nearing the end of their useful life. A recreation center with space for
gymnastics, wrestling, archery, martial arts, and team sports would allow the department to host
several activities at once as well as expand offerings to teens and seniors. More specific information
about a recreation center is in the next section of this report.
Outdoor Pool – King George County does not have a public outdoor swimming pool. There are several
HOA and private pools as well as the pool on base at Naval Support Facility-Dahlgren but not everyone
has access to these facilities. The King George Family YMCA has plans to develop an outdoor leisure pool
similar to the facility at the Massad Family YMCA in Falmouth, Virginia. As was done with the initial
construction of the King George Family YMCA, it is recommended that King George County partner with
the YMCA on the development of an outdoor pool in King George.
Splash Pad – Finally, a splash pads offer zero depth, safe, recreation water attractions. Splash pads offer
a mixture of spray jets, above ground fixtures, and moveable nozzles. They can be run on fresh water,
gray water, or recirculating systems. Typical splash pads are not monitored by staff as there is little to no
drowning risk as there is no pooling water. They are managed like a playground but with specific hours
and months of operation. A splash pad could be included in future park development at either Cedell
Brooks, Jr. Park or Barnesfield Park.
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Proposed Recreation Center Needs
Since his arrival in 2018, the Director of Parks & Recreation has championed the need for a recreation
center in the County. A recreation center would be used to move programs like martial arts and
gymnastics out of older facilities that are nearing the end of their useful life as well as expand
programming by not always having to rely on school facilities for gymnasium space. In the 2022 Needs
Assessment citizens were able to rank the amenities that might be included in a recreation center.
Responses were scored from “Highest Need,” “Moderate Need,” “Some Need,” or “Little or No Need”
(4, 3, 2, 1 points respectively). Ratings of the “need” is shown in the chart below.
Amenity
Leisure Pool
Walking/Jogging Track
Weight/Fitness Room
Exercise/Aerobics Studio
Space for Teen Activities
Archery/Shooting Room
Competition Pool
Multicourt Gymnasium
Gymnastics Room
Party/Banquet Space
Indoor Soccer/Lacrosse Court
Classroom Space
Space for Senior Activities

Average Need Score
3.28
3.19
2.85
2.71
2.67
2.54
2.52
2.52
2.47
2.47
2.35
1.99
1.94

Number of Responses
230
210
210
198
209
199
198
196
195
201
196
184
187

In analyzing the “Need Scores” many of the amenities that ranked highly are already offered at the King
George Family YMCA. The YMCA offers a weight room, aerobics studio, gymnasium, and competition
pool with plans for an outdoor leisure pool in the future. Due to space constraints, they do not currently
offer a walking track or space for teens or seniors. Duplicating services already offered by the YMCA
would not be beneficial to either party due to the limited population of the County. This would be direct
competition and limit the number of users at both facilities.
KGPR proposes to construct a community recreation center in FY2027 in the draft Capital Improvement
Plan to complement the offerings of, not compete with, the YMCA. The new recreation center would
also allow programming currently held in specialized facilities to all be housed under one roof. Such a
center would have a gymnastics room, party space, an archery/small bore shooting range, teen space,
senior space, gymnasium, and an exercise/aerobics studio (martial arts and aerobics). The new center
would also house the administrative offices of the department. This new facility should be built in a
central area of the County with sufficient space to allow additional outdoor activity either on the
property or after a short walk to a park. One area identified is on Government Center Boulevard or
Citizens Way. This would provide a convenient link to Cedell Brooks, Jr. Park, be close to the YMCA, and
be near four County schools providing a centralized “healthy living” area of the County1.

1

King George High School, King George Middle School, King George Elementary School, and King George Preschool are all within three miles of the proposed site.
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Current Programs and Special Events
While the focus of the survey was on parks and facilities citizens were also asked about current
programming. First was a question about their overall impression of King George Parks & Recreation
programs. 89.6% rated programing as “Good” to “Excellent.” The respondents take part in a variety of
KGPR programs. The greatest number of respondents take part in Fall Festival, gymnastics, outdoor
soccer, and the Christmas Tree Lighting.

Special events are important for community spirit. Parks & Recreation oversees or is a major participant
in four special events each year. The Fall Festival is a community wide event planned and run by a
committee of volunteers and civic groups. Parks & Recreation is an integral part of this committee and
event. KGPR also plans and runs three other community wide special events annually. The
Independence Celebration is held the Saturday following the 4th of July at Sealston Sports Complex, the
Community Egg Hunt takes place in every park and facility used by the department the Saturday before
Easter weekend, and the Christmas Tree Lighting is held at the Courthouse the first Sunday in December.
Respondents were asked about their perceived “need” for each event. Responses were scored from
“Highest Need,” “Moderate Need,” “Some Need,” or “Little or No Need” (4, 3, 2, 1 points respectively).
Ratings of the “need” is shown in the chart below.
Event
Fall Festival
Independence Celebration
Christmas Tree Lighting
Community Egg Hunt

Average Need Score
3.39
2.88
2.21
1.62

Number of Responses
228
217
214
208

KGPR should evaluate program and special event offerings on an annual basis. Evaluations will allow for
factual decisions to be made on which programs to continue and which programs to remove from the
program lineup. Marketing and program satisfaction should be included in all program surveys.
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Benefits of Participation
Parks and recreation provide numerous benefits to the citizens of a community. According to the
National Recreation and Parks Association parks provide economic value, health and environmental
benefits, and social importance (National Recreation and Parks Association, 2010). Citizens responding
to the survey: 81% benefit from exposure to sports, arts, and craft activities, 76% benefit from the
availability of activities, facilities, and programs, and 72.6% value the social benefits of interacting with
others through parks and recreation.
Benefit
Exposure to sports, arts, and craft activities
Availability of activities, facilities, or programs
Social benefits of interacting with others
Personal benefit of fitness opportunities
Environmental benefits of natural areas
Economic benefit of affordable fees
Ease of registration process

Response Rate
81.0%
76.0%
72.6%
47.9%
43.7%
41.1%
31.2%

KGPR should continue to offer programs, parks, and facilities to meet the needs of the public. Questions
about benefits of participation should be included in regular post program surveys. In addition,
marketing materials can list some of the benefits that a program provides.
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Barriers to Participation
As mentioned earlier in the report, convenient access to parks is important to citizens. According to the
NRPA, “key drivers (of awareness) include: 1. The availability of program locations and facilities…and 2.
Awareness of and satisfaction with those components…” (T.L. Penbrooke, 2019). King George County
responses were similar as 43.8% cited a program or facility not being offered and 30.9% mentioned
program offered at an inconvenient time as reasons preventing them from using County parks,
activities, facilities, or programs more often.
Barrier
Program or facility not offered
Program offered at an inconvenient time
Facility location
Fees are too high
Facilities lack the right equipment
Facilities are not well maintained (including cleanliness)
Class full
Facility operating hours not convenient
Registration is too difficult
Safety concerns
Facilities are not accessible for people with disabilities

Response Rate
43.8%
30.9%
16.0%
13.9%
13.9%
13.4%
12.9%
11.3%
9.3%
6.7%
3.6%

To evaluate the program needs of adults in the community KGPR should conduct an adult programs
survey this summer. This survey will allow staff to add new programs as well as improve existing ones
that are designed for adults. Due to the rural nature of the County drive times can result in inconvenient
facility locations. By centrally locating a future recreation center this would be alleviated. Finally while
KGPR does offer scholarships and fee reductions to programs it is not well advertised. Future marketing
materials (flyers, registration forms, etc.) should include reference to this program. If additional
scholarship funding is needed to offset the costs of those in need corporate and business support of the
scholarship fund should be sought after.
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Funding
The importance of parks and recreation (87%) nearly matches that of fire protection (92%), police
protection (91%), and education (87%) according to the NRPA (National Recreation and Parks
Association, 2021). The funding of parks and recreation programs, facilities, and parks are significant to
the quality of life of a community.
King George Parks & Recreation funding comes from a variety of sources including property taxes, rental
fees, program registration fees, donations, and hotel occupancy taxes. Some sources are limited in the
expenses for which they can be used. For example, hotel occupancy tax (the Tourism Fund) is allocated
for specific tourism-based events and projects. In 2021 the Tourist Oriented Directional Signs installed
for Cedell Brooks, Jr. Park and Sealston Sports Complex were funded from the Tourism Fund 2. The
administration of the department and the operations of the Citizens Center are funded through the King
George County General Fund (property taxes). For FY2022 that is a total of $482.640 and in FY2023 will
increase to $822,345 due mostly to the transfer of four parks workers and their related equipment and
projects from the General Properties Department.
Athletics and Recreation Programs are funded by user and program fees in the Activity Fund. These
accounts operate like a personal checking account where dollars collected must be equal to or greater
than dollars spent. Any additional revenues seen at the end of the fiscal year are carried over in the
Activity Fund Balance for use on future program needs. In FY2022 approximately $450,000 in revenues
will be collected and $420,000 will be spent on program related expenses3.
Each year program and facility costs rise. These increases must be offset by increasing fees for programs
and rentals, increasing support from the County’s General Fund, or seeking corporate and business
sponsorship. The survey asked citizens which option they would prefer if funding levels for parks and
recreation were insufficient. 48.3% believed that KGPR should seek corporate or business sponsorship
and 31.4% thought increasing funding as a balance between the General Fund and user fees was most
appropriate. Only 1.1% thought that program and facility hours and services should be reduced. Staff
should work to increase sponsorship and donation opportunities including development of an official
procedure on recognition programs.

2
3

Similar signs for Barnesfield Park will be installed once the road construction near the park is complete.
As of June 6, 2022, $424,404 had been collected.
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Marketing
Citizens learn about King George Parks & Recreation programs and facilities through a number of
methods. The most popular sources for information according to respondents was the KGPR Program
Guide (59.1%) and the KGPR Facebook page (53.3%). Other popular sources were word of mouth
through friends and neighbors (43.5%), the County website (39.5%), and KG Alerts (37.3%).
Marketing Method
Parks & Recreation Program Guide
King George Parks & Recreation Facebook page
Friends and neighbors
King George County website
KG Alerts
Flyers at Parks & Recreation facilities
Other Social Media (e.g. Forums, Twitter, Instagram)
Conversations with Parks & Recreation staff

Response Rate
59.1%
53.3%
43.5%
39.5%
37.3%
18.8%
17.0%
13.8%

Challenges to marketing programs and events come from the lack of a local newspaper, inability to send
paper fliers to students through schools, and the lack of some families having reliable internet service at
home. KGPR should use marketing and advertising funds in an efficient manner and seek increases is
funding as necessary. Working with the Department of Economic Development and Tourism an
electronic marquee sign should be purchased to replace the current changeable letter marquee.
Promotional bulletin boards should be added to all major parks and facilities and then updated regularly
with flyers and announcements.
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Demographics
King George County is home to 26,723 according to the 2020 United State Census (United States Census
Bureau, 2021). That is an increase of 3,139 people or 13% from the 2010 Census. While the Census
Bureau estimates the July 2021 population of King George County to be 27,489 the 2020 Census figure is
used throughout this report (United States Census Bureau, 2021).
The population of the County is 77.9% white, 16.1% Black or African American, 5.8% Hispanic or Latino,
and 3.5% mixed race. Approximately 6,570 residents are under the age of 18, 1,570 of which are under
the age of five. 13.4% or 3,580 citizens are over the age of 65 leaving 16,570 adults between the ages of
18 and 65 in our county (United States Census Bureau, 2021).
To determine the total reach of the survey respondents were asked how many people lived in their
households. The 281 responses received represent 1,151 people from King George County and 25 nonresidents.

Survey respondents self-reported their household ages and races. 86.6% identified as white, 5.1% as
Black or African American, 3.1% as Hispanic or Latino and 5.2% as another race or of a mixed-race
household. The methodology of an all internet-based survey may have been a contributing factor in this
difference in response rates.
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Household income was also requested in the survey. The Census Bureau reports a median income of
$96,711 per household. The survey results show similar information with 63.6% of households reporting
an income of over $100,000, 21.2% between $75,000 and $99,999, 6.8% from $50,000 and $74,999,
6.0% from $25,000 to $49,999, and 2.4% below $25,000. As with the question on race the internet only
methodology may have decreased the rate of return by lower income residents
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Summary
King George Parks & Recreation provides essential quality of life services to residents and visitors. Parks,
facilities, and programs are well supported both by the community and the County elected officials
although there is room for improvement. The findings and recommendations of this survey and report
should be used to develop future capital improvements and budgets to continue to improve King
George County as community. KGPR should strive to be an organization sought after as a partner by
community groups, civic organizations, sports leagues, and King George County Schools as well as
others. The department’s reputation in the community is a good one but can still be improved by
addressing the needs and deficiencies noted in the survey.
Steps should be taken to implement the following improvements:
•
•
•
•
•
•
•
•
•
•

Increase awareness of parks, programs, facilities through use of the new Parks & Facilities Guide
and increased marketing including seeking new methods of outreach.
Improve the quality and condition of parks and facilities by continuing to invest in maintenance
and expansion of amenities.
Add walking and biking trails both within and outside of parks through partnerships and park
development.
Increase the availability of community playgrounds.
Develop a master plan for Barnesfield Park, Wayside Park, and Roseland House including the
expansion outdoor recreation amenities.
Partner with the King George Family YMCA on a community outdoor pool.
Plan and construct a recreation center providing space for programs currently held in
dilapidated and failing facilities.
Consistently survey participants to gather feedback on all aspects of programs.
Promote and advertise the parks and recreation scholarship program by seeking donors as well
as ensuring awareness of the program to those in need.
Seek sponsorship and donations for new and improved amenities. Develop a specific procedure
on sponsor recognition.

As King George County continues to change the Department of Parks & Recreation must also adapt to
serve citizens and visitors. Regularly completing reports such as this needs assessment are critical to
ensuring that KGPR stays relevant and responsive to those changes. The support of the King George
County Board of Supervisors, County administration, and partners is critical to achieving those goals.
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Appendix A: Description of Parks and Facilities
Barnesfield Park (3360 Barnesfield Road): The County’s first park which was developed in 1988, the
original 154-acre parcel is home to three softball fields (one lighted), one little league baseball field, two
multipurpose fields, two adjacent picnic shelters, a playground, two basketball courts, and a concession
stand/restroom facility. The park has 2 acres of parking available.
Barnesfield Park Extension (3360 Barnesfield Road): This 166-acre property is located along the northern
border of Barnesfield Park. The property was acquired in December 2019 as part of the mitigation for
the loss of land due to the construction of the new Harry Nice/Thomas “Mac” Middleton US 301 bridge.
Master planning for the site is needed prior to use.
Cedell Brooks, Jr. Park (11259 Henry Griffin Road): Opened in 2014 on the site of a former landfill, this
33-acre park has one full sized baseball diamond, two multipurpose fields, a playground, a picnic shelter
(coming summer 2022), a native plant demonstration garden, a nature observation deck, and six tenths
(0.6) of a mile walking trail. Approximately 1 acre of parking is available.
Sealston Sports Complex (11050 Fletchers Chapel Road): Located near the western edge of the County,
Sealston Sports Complex was opened in 2009. The complex provides 4 softball/baseball fields, 10 acres
of rectangular field space, a picnic shelter, concession stand, and restrooms. The park has 1.2 acres of
parking.
Hunter Field (9100 St. Anthony’s Road): Behind Old King George Elementary, the former high school
football field is used by Parks & Recreation and partners as a soccer and football facility.
King George Citizens Center (8076 Kings Highway): Home to the Parks & Recreation administrative
offices, the Citizens Center hosts various recreation programs including line dancing, fitness classes, and
tot programs. Also available for rental, the center has a 100-foot x 50-foot banquet hall that can be
divided into two separate rooms. There is a playground on the property. The parking area is
approximately seven tenths (0.70) of an acre.
Old King George Elementary Cafeteria (9100 St. Anthony’s Road): Part of the pre-school and School
Board Office complex, Parks & Recreation uses the cafeteria for classes and programs such as martial
arts, small bore rifle, and archery.
Ralph Bunche (10139 James Madison Parkway): The two fields at the Ralph Bunche High School are used
by Parks & Recreation soccer teams for practices.
Roseland House (3321 Roseland Road): Acquired as part of the mitigation for the Harry Nice/Thomas
“Mac” Middleton Bridge project this two-acre property requires master planning, and the home will
need extensive renovations to become a commercial structure before the property is opened as a
recreation amenity or park.
Tennis Center (8246 Dahlgren Road): The King George Tennis Center has six courts available for play and
is located adjacent to King George Middle School. The Tennis Center serves as the home courts for the
King George High School tennis teams. These courts are slated to be rebuilt and have pickleball lines
added in 2022 to increase recreation opportunities.
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Quonset Hut (9100 St. Anthony’s Road): The Parks & Recreation Gymnastics Center, formerly the gym
for the Old Elementary School, holds nearly 100 sessions of gymnastics programs and over 150 parties
each year in this 1960s built facility. The building has had numerous repairs including roof patching over
the past five years and is approaching the end of its’ useful life.
Wayside Park (3435 Roseland Road): This seven-acre park is located adjacent to the Harry Nice/Thomas
"Mac" Middleton Bridge and offers a small beach area and water access to the Potomac River. It is
closed due to bridge construction until at least the end of 2022.
Wilmont Boat Landing (18049 Wilmont Road): The only county-owned boat ramp, Wilmont Landing
offers access to the Rappahannock River. The ramp was opened in July 2000. Parking is limited.
In addition, the department uses school facilities for programming and events which were not included
in this study. The County has three elementary schools, one middle school, and one high school. These
schools offer gymnasiums, sports fields, and cafeterias for use.
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Appendix B: Infographic Sheet
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Appendix C: 2022 Needs Assessment Questions
•

Do you live in King George County?

Parks and Facilities
•
•
•
•
•
•
•

Have you or members of your family visited any of the following King George County parks and
facilities during the past year?
During the past year, how would you rate the overall physical condition of the facilities visited in
the previous question?
During the past year, how often did you visit each of the facilities?
Which FOUR of the facilities listed are MOST IMPORTANT to ADULTS in your household?
Which FOUR of the facilities listed are MOST IMPORTANT to YOUTH in your household?
How well do the current parks and recreation facilities in King George County meet the needs of
your family?
Are there sufficient parks and green spaces within a 15 minute drive of your residence?

Programs and Events
•
•
•
•
•

Have you or members of your household participated in the following King George programs,
activities, or special events in the past year?
During the past year, how would you rate the quality of the KGPR programs that you
participated in?
Please indicate the ways that you learn about King George Parks & Recreation programs and
events.
Please identify any reasons preventing your household from using County parks, activities,
facilities, or programs more often. Check all that apply.
Which of the County's special events does your household have a need? Please rate each from
4 (highest need) to 1 (lowest need).

Future Park Planning
•
•

•

•
•

What type of parks & recreation facilities does your household have a need? Please rate each
from 4 (highest need) to 1 (lowest need).
If Parks & Recreation were to develop new indoor space (a recreation or community center),
please rank ALL potential amenities that your household would use. Please rate each from 4
(highest priority) to 1 (lowest priority).
Based on your knowledge of King George Parks & Recreation, please rank the following
proposed additions to the County park system. (4 being your highest preference, 1 being your
lowest preference)
Which four actions in the previous question would you be willing to fund with your County tax
dollars? (You can select up to 4 priorities).
The funding to operate and maintain parks and facilities mostly comes from the County's
General Fund (property taxes). These costs rise each year. Knowing this, which one of the
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•
•

following options would you MOST favor to fund operating parks and recreation facilities if
funding levels were not sufficient?
Please identify what benefits your household receives by participating with County parks,
activities, facilities, or programs. Check all that apply.
What non-King George County recreational facilities have you used in the past year and how
often?

Demographics
•
•
•
•
•
•

Including yourself, how many people live in your household?
Including yourself, how many people in your household are in the following age groups?
In which election district do you reside?
Do you live in any of these specific neighborhoods/areas of the county?
What is your household income?
Which category best describes your race?

Thank you!
•

If you would like to receive information about the results of this survey later this year, please
include your email address. (optional)
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